Municipality of the District of Lunenburg
2020/21 Strategic Priorities
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Council’s Vision

The Municipality will maximize opportunities for social and economic development while retaining
an attractive, sustainable and secure environment for the enjoyment of residents and visitors.
Through responsible and professional leadership and in partnership with others, the Municipality
will strive to improve the quality of life for all residents living and working in the larger community.
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Council’s 2020/21 Priorities
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Rural Internet Complete the Hemford Fibre Extension Project (CTI); Complete the Tancooks & Whynott’s
Settlement Fixed Wireless Project; Continue TNC Fixed Wireless (CTI) project tower
approvals and installations; Designing new potential internet expansion projects with partner

ISPs.

5-year Financial Strategy Continued implementation of the strategy including maintaining stable tax rates and capital
planning to be debt free by 2021.

LaHave River Straight Pipes Installation of 75-100 more systems to replace straight pipes and inspection of 400 more
existing systems to determine the need for replacements, while remaining within the project
budget.

Expand Recreational Infrastructure Continued development of recreation facilities: River Ridge Commons, Osprey Village Trail,
MARC Improvements, and LaHave Sunset Park.

Roads Strategy Continued road paving based on Road Improvement Policy and begin municipally-initiated

paving of municipal streets, based on Road Improvement Policy.
Fire Services Recruitment & Retention | Continue the recruitment strategy’s marketing and department supports, hold a fire service
appreciation event, and implement employee/family assistance.

Accessibility Plan Continue to provide leadership to the regional accessibility committee, as they prepare a
county-wide accessibility plan.

LCLC Governance Complete the implementation of new organization structure, and carry out capital and operating
recommendations including the upgrades recommended in the energy audit.

Lyme Disease Response Complete the third year of the public education campaign and bait station research.

Municipal Services Building Construction of new facility and relocation of municipal services to Osprey Village; Sale of
210 Aberdeen property.

Climate Emergency Response Complete inventory of greenhouse gasses and establish a community committee to guide
municipal climate response.

Flood Mitigation Continue floodplain planning, including continued study of flood risk in the Petite Riviere

Watershed, public engagement on floodplains and land-use policy, in conjunction with
provincial requirement for mandatory planning.




