Municipal Council Meeting Agenda

Tuesday, October 26, 2021 - 9:00 a.m.

MODL Council Chambers — 10 Allée Champlain Drive, Cookville
and Via audio & Video Teleconference
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Call to Order

Mi’kma’ki Territorial Acknowledgement

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION

Approval of Agenda (as circulated)

Approval of Minutes of September 28, 2021 & October 12, 2021 (as circulated)
Business Arising from Minutes

Awarding of Tenders/RFPs (Nil)

Presentations/Scheduled Times (Nil)

Consideration of Correspondence (Nil)

Recommendations from Committees & Boards
Policy & Strategy Committee

MODL2040 Vision, Mission, and Values Engagement Report .......ccccoccveeevriveeennnnee. (1)2-40
Nominating Committee

Saw Pit Wharf Committee APPOiNTMENTS......vuviiiiiiiiiiiirireeee et eererrreee e e e e e e seanes 41
Staff Reports

Engineering Department
J-Class Roads

Mayor’s/Deputy Mayor’s/Councillors’ Matters

LCLC Update
Deputy Mayor’s Update
Mayor’s Update

Added Items

In Camera

Contract Negotiations re Sale of Land re Lot 1 under Sections 22(2)(a) of the MGA
Contract Negotiations re Sale of Land re Lot 4 under Section 22(2)(a) of the MGA

Adjournment



Council

Item: 9.1.1

October 26, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg
10 Allée Champlain Drive, Cookville, Nova Scotia, Canada, B4V 9E4
Phone: 902.543.8181 Fax:902.543.7123 Web Site: www.modl.ca

October 19, 2021

To Her Worship, Mayor Bolivar-Getson, and Councillors
of the Municipality of the District of Lunenburg

Dear Mayor and Councillors:

The Policy & Strategy Committee, in session on Tuesday, October 19, 2021, made the following
recommendations to Council:

1. That Municipal Council adopt the draft mission, vision, and values statements for the
MODL2040 project, as presented.

Respectfully submitted,

Chairman and Members
Policy & Strategy Committee

/ip


http://www.modl.ca/

Municipality of the District of Lunenburg

Request for Decision

REPORT TO: Policy and Strategy Committee

SUBMITTED BY: Darren Shupe, Senior Planner

DATE: October 19, 2021

RE: MODL2040 Vision, Mission, and Values Engagement Report
RECOMMENDATION

THAT Policy and Strategy Committee recommends to Municipal Council the adoption of the
draft mission, vision, and values statements for the MODL2040 project.

DISCUSSION
The Province has mandated a plan review be completed to extend planning policy and
regulations for the entirety of the Municipality by the end of 2022.

In June 2021, Council held two workshops to draft vision, mission, and values statements which
will be used to guide the MODL2040 process. Public engagement was conducted over the
summer to obtain feedback on the statements. Based on the feedback from 273 respondents,
we believe there to solid support for the statements while noting that the public anticipates
additional opportunities to engage on more specific topics as we work through policy areas in
the future.

Draft Vision Statement
The breathtaking, natural beauty of the Municipality of the District of Lunenburg is home to

thriving communities with unique cultural identities. Growth centres support our diversified
economies, driven by our residents’ passion for the place they call home.

With our strong economy, we can live, work and raise families here. We are a destination for
visitors, attracted to our vibrant parks, beaches and hiking trails. As leaders in sustainability, we
passionately protect our natural environment.



Response to Draft Vision Statement

e Overall response to the draft vision statement was positive. 80% strongly/somewhat

agreed on draft vision statement.

e Three themes that public agreed with most: Thriving Communities, Environmental
Protection, and Vibrant parks, beaches, and hiking trails.

e Five themes from the Community Goals report selected by the public to be considered
in the vision are: Health Services, Climate Change, Affordable & Alternative Housing,
Infrastructure & Services, and Preserving Farmlands.

Draft Mission Statement

We are:

® Responsible financial managers
e Strategic planners

® Sustainable community builders
e (Collaborative engagers

Response to Draft Mission Statement

e Overall response to the draft mission statement was positive. 76% of respondents

strongly/somewhat agreed on mission statement helping to achieve vision.

e Themes identified by the public suggests that the mission should reflect actions
regarding: Economy, Environment, Governance, Social Issues, and Health & Well Being.

Draft Values

Thriving Communities: We encourage meaningful connections.

Act with Integrity: We are accountable and strive to provide exceptional leadership within
our municipality.

Respect and Kindness: We value the uniqueness and diversity of our communities,
welcoming everyone with respect and kindness.

Equity and Inclusion: We take action to change and grow to be a truly diverse, equitable,
and inclusive municipality.

Ready for Action!: We are innovators, economic leaders, and collaborative partners.

Response to Draft Value Statements

e Overall response to the draft values was positive. 76% of respondents

definitely/somewhat agreed with the draft values.




STRATEGIC PLAN
The MODL2040 project is identified as a strategic priority of Council.

Department: Planning & Development Services

Report Prepared By: Darren Shupe Date: October 19, 2021
Report Approved By: Jeff Merrill Date:

Reviewed By CAO: Tom MacEwan Date:
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Council

ltem: 9.2.1

October 26, 2021
Authorization: T. MacEwan

From: Martin Bell

To: Tissy Bolivar

Cc: Carolyn Bolivar-Getson

Subject: appointments to Sawpit Wharf Committee
Date: October 20, 2021 12:01:20 PM
Attachments: imaqge002.png

Good morning, Ms. Bolivar.

Follow up to emails of; Thu 2021-10-14 3:21 PM and Wed 2021-10-13 9:28 AM.
Re: Committee appointments to Sawpit Wharf Committee

oth with the following present:

The nomination committee met on October 1
Mayor Carolyn Bolivar-Getson

Deputy Mayor Martin Bell, Chair

Councillor Leitha Haysom

Councillor Michelle Greek

The purpose of the meeting was to make a recommendation as the nomination committee
of three individuals to serve on the Sawpit Wharf Advisory Committee. After reviewing
applications as provided to the committee we suggest the following action.

Mr. Richard Mosher appointed to a one-year term MODL resident
current member

Ms Peggy Richardson appointed to a two-year term TOL resident

Mr. Douglas Peveril appointed to a three-year term MODL resident

Noting that Mr. Mosher is currently a member of that committee and normally would take
one year off from the committee before reapplying to sit on the committee he has been
nominated to a one-year term. As another individual(s) has expressed interest we moved
the other two to longer terms of appointment.

Regards,

Martin Bell

Deputy Mayor Martin E. Bell, cmG
Municipality of the District of Lunenburg
10 Allée Champlain Drive

Cookville NS B4V 9E4

Any correspondence with elected officials, employees or other agents of MODL may be subject to disclosure
under the provisions of the Right to Information and Protection of Privacy Act of the Province of Nova Scotia

Tick checks and quick tick removal remain among the best defenses against Lyme disease
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