Municipality of the District of Lunenburg

Terms of Reference

Name Fire and Emergency Services Committee
Number 002
Effective Date September 24, 2019

The Fire and Emergency Service providers and Municipal Council for the Municipality of the
District of Lunenburg formed the Fire and Emergency Services Committee in the summer of
1990. This Committee was formed to improve communications between elected officials and
Fire and Emergency Service Providers. [Amended Sep 25, 2018]

Mandate

1 The Fire and Emergency Services Committee (FESC) advises Municipal Council on matters
pertaining to Fire and Emergency Services. The Committee will report to Council through
the Fire Services Coordinator. [Amended Sep 25, 2018]

Goal

2 The goal of the FESC is to provide an advisory and consultative role to Council, respecting
Fire and Emergency Services and programs.

Purpose

3 (1) The purpose of the FESC is to provide input on the following within the Municipality
of the District of Lunenburg.

a) Recommend improvements to the delivery of Fire and Emergency Services;

b)  To consider policies relating to Fire and Emergency Services and make appropriate
recommendations to Council;

c) Toreview and make recommendations for funding principles;

d) Research and examine issues as directed by Council, and report findings to Council
through the Committee;

e) Liaise between Fire and Emergency Service Providers and Municipal Council.

Definitions

4 (2) In this Terms of Reference
a) Council means the Council for the Municipality of the District of Lunenburg

b) Committee Members means voting members appointed to the Committee by
council.
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Membership

5

(1) The Committee shall consist of ten (10) members and the Mayor will sit as an ex
officio. [Amended Nov 1, 2016]

(2) Four fire representatives will be nominated, as per section 7 of the Terms of
Reference, for Committee members at the Annual General meeting (AGM) for Fire &
Emergency Services, then recommended to Council for appointment. [Amended Nov 1,
2016; Sep 25, 2018]

(3) Four members will be Council representatives and appointed by Municipal Council.

(4) Two members will be members at-large appointed by Council, on recommendation
from the FESC. [Amended Jul 22, 2014; Nov 1, 2016]

(5) At-large members shall be sought by a publicly advertised expression of interest and
may not be a member of or the spouse of a member of Council, a fire department,
commission or auxiliary. Experience with non-profit boards, governance and finances
would be considered assets. [Amended Jul 22, 2014]

(6) All applications meeting the minimum requirements will be reviewed by a four-
member subcommittee of the FESC, consisting of two Council representatives and two fire
service representatives. If insufficient qualified applications are received, the
subcommittee may recommend that the position(s) remain unfilled. [Amended Jul 22,
2014]

Terms

6

(1) Council and fire service members shall be appointed for a one-year term or until
such time as their successor(s) are appointed.

(2) At-large members shall be appointed for three-year terms or until such time as their
successor(s) are appointed. [Amended Jul 22, 2014; Sep 25, 2018]

(3) Any member may re-offer for the Committee when their term expires. However,
their application must be submitted by the deadline.[Amended Jul 22, 2014; Sep 25, 2018]

(4) The Chief Administrative Officer shall designate staff resources to support this
Committee and they will have no voting privileges.

Nominations for Committee Members at the Annual General Meeting

7

(1) Nominations can be submitted in the following ways:

a) Inwriting to the Fire Service Coordinator seven days prior to the meeting date;
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b)  Currently serving members of the committee may be included in the re-election by
advising of their intention to the Fire Services Coordinator, in writing seven days
prior to the meeting date; or

c)  Verbally from the floor when nominations are asked for. The person must be
present at the meeting to accept the nomination or provide written confirmation
from the person if not present accepting the nomination.

(2) Areport with any names received prior to the meeting night will be presented by
the Fire Services Coordinator at the AGM prior to the voting process.

(3) Members who let their name stand will be included in the voting process.

(4) Voting will be done by way of ballot, one vote per fire department present at the
AGM.

(5) If atie occurs after three consecutive votes, those names will be put into a hat or
similar vessel, the required number of names to fill the remaining committee positions
will be picked by a person appointed by the Chair of the meeting.

Election of Chair and Vice Chair

8 (1) The Committee will elect the Chair and Vice Chair at the first meeting following the
Annual Fire Services Meeting for a term of one year. [Amended Jul 22, 2014]

(2) Elections will be carried out in accordance with MODL Policy 001 Council
Proceedings Policy. [Amended Sep 25, 2018]

Quorum

9 (1) A quorum for the Committee is a majority of the number of voting members in
attendance as per section 4.1 of MODL Policy 001 Council Proceedings Policy.

(2) If aquorum for the Committee meeting is not present within fifteen (15) minutes of
the time fixed for the commencement of the meeting, the Committee may proceed
without a quorum, however, no voting/decision making shall take place.

Roles and Responsibilities

10 (1) The Chair shall preside over the meetings of the Committee and assist in searching
consensus on fundamental policy issues of concern.

(2) The Chair with respect to FESC meetings and the Annual General Meeting will:
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a) Enforce on all occasions, the observance of order and decorum among members;
b) Receive and submit to vote all motions presented by members;

c)  Announce results of votes;

d) Adjourn meeting when business is concluded;

e) Represent and support the Committee on decisions and recommendations made;
f) Chair the Annual Fire and Emergency Services Meeting.

(3) The Vice Chair shall assume the authority and perform all duties of the Chair in the
absence of the Chair.

(4) Committee Members shall attend and actively participate in all meetings and work
with other members to attempt to reach consensus.

Meetings

11 (1) The Committee shall establish regular meetings on a bi-monthly basis.
(2) Additional meetings of the Committee or working groups will be determined on an
as needed basis.

(3) Members will be provided with a meeting agenda and information package prior to
the meeting.

(4) Administrative Assistant will record all meeting discussions and post minutes on the
Municipality’s website upon approval.

(5) The Committee may meet in closed sessions in accordance with the provisions under
Section 22 of the Municipal Government Act.

Code of Conduct

12 (1) The Committee will conduct business in accordance with the Municipality’s Policy
037 Code of Conduct for Elected Officials.

(2) Recommendations of the Committee will reflect the best interests of both the
Municipality of the District of Lunenburg and the Fire and Emergency Service Providers.

Version Amendment Description Approval Date
Original Fire and Emergency Services Committee Dec 13, 2011
V2 Amendments to Sections 5(4), 5(5), 5(6), 6(2), 6(3), 8(1) July 22,2014
V3 Amendments to Sections 5(1), 5(2), 5(4) Nov 1, 2016
V4 Amendments include adding “and emergency” to the title of Sep 25, 2018

the committee in the preamble; Committee now reports
directly to Council, not through Clerk; nominations and
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election of committee members now done at AGM; terms no
longer staggered; re-offers must have application in by
deadline.
V5 Amendments Sep 24, 2019



