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Moved by Mayor Myra, seconded by Mayor McLean-Wile that the REMO Advisory Committee 
accept the funding and provide 25% offset contribution utilizing reallocated funds from the 
Community Readiness Coordinator salary. Motion carried unanimously.  

 
8. NS DEM Updates 
 
Ms. Henhoeffer reported that NS DEM will provide updates on the finalization of DEM 
Standards in coming months.  

 
9. REMO Manager Updates 

 
Ms. Henhoeffer, provided updates on the following: 
Key learnings from wildfire responses in Annapolis and Kings REMOs included the need to have 
more staff from municipal units trained to ensure sufficient coverage for multiple shifts over 
multiple days.  
 
The ECC disruption that a lengthy activation of 7 weeks causes to normal municipal operations 
and council meetings was raised. Staff recommended that affected Councils consider 
alternative locations for meetings during an activation and noted that the municipal units are 
working hard on being sufficiently staff in the ECC.  
 
Staff have attended several EM and fire services meetings and noted that municipalities should 
anticipate more updates from NS DEM as they continue to update standards and conduct a 
review of fire services across the province.  
 
Ongoing work includes community engagement presentations, participation in exercises and 
onboarding of a new full-time staff member and the continuing training of municipal staff.  
 
Staff continue to work closely with Long Term Care Facilities & Balsom Care Homes on 
preparedness and evacuation processes. Two new comfort centres are undergoing approval 
process, and staff also met with SSODA to discuss shelter planning preparedness. 
 
Staff will disseminate a formal training package for 2026/27 at the upcoming meeting.  
 
10. Added Items - Nil 

 
11. Next Meeting  
Monday, January 19th, 2026, at 10:00 AM. at MODL Council Chambers.  
 
12. Adjournment 
There being no further business, the meeting adjourned at 11:47 am.  
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Preamble  
Since 2019, Nova Scotia has witnessed an increase in the number and severity of weather 
events. Lessons learned during the response to and recovery from these disasters has 
underscored the importance of effective municipal emergency management programs. 

The Department of Emergency Management (DEM) has the goal of pursuing excellence in 
emergency management in Nova Scotia through creating a culture of preparedness and 
building resiliency beginning at the community level and extending to provincial programs 
and operations. 

Municipalities are responsible for the local response to emergencies. The Regional 
Emergency Management Organization (REMO) model is the best way for municipalities to 
effectively share resources to support a consistent and intentional approach to emergency 
management programming.  

Using findings from research into best practices and lessons learned locally, across 
Canada, and globally, as well as input from municipal partners themselves, DEM is setting 
the direction for province-wide resiliency by providing standards for REMOs. These regional 
organizations will support all five elements of emergency management programs: 
prevention, mitigation, preparedness, response, and recovery. The REMO standards are 
set out within three categories: structure, planning, and operations.  

Citations  
These standards may be cited as the REMO Standards for Nova Scotia. 

Effective Date  
These REMO Standards for Nova Scotia will come into effect on [date TBC]. 
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Roles, Responsibilities, and Standards  
Department of Emergency Management  

1. All aspects of emergency management  
The Emergency Management Act and Emergency Preparedness and Nova Scotia Guard 
Act give the Minister of the Department of Emergency Management authority over all 
things respecting emergency management planning, preparedness, mitigation, 
response, and recovery in Nova Scotia. 

2. Other Ministerial authority  
The Minister also has the legislated power to: 

a. Supervise relevant legislation and regulations; 
b. Coordinate emergency management plans; 
c. Make surveys and studies;  
d. Conduct public information programs; 
e. Conduct training and exercises; 
f. Procure supplies for emergencies; 
g. Authorize implementation of emergency management plans; 
h. Enter into agreements respecting emergency management plans; 
i. Lead, direct, and support a coordinated response to and recovery from 

emergencies, critical incidents, or other times of need;  
j. Delegate authority to a person or class or persons; 
k. Declare a State of Emergency for all or part of the Province, which gives 

organizations supporting the emergency response broad powers and authority 
to support an effective emergency response; 

l. Require municipalities to submit emergency management plans for review; 
m. Establish procedures for the prompt and efficient implementation of emergency 

management plans; 
n. Require any person to develop emergency management plans in conjunction 

with the Department or municipalities to remedy or alleviate any hazard to 
persons or property;  

o. Require municipalities to participate in a Regional Emergency Management 
Organization;  

p. Make orders to ensure public safety and compliance with legislation and 
regulations; 

q. Make regulations including standards for Regional Emergency Management 
Organizations, emergency management programs and business continuity 
plans. 

3. Support by the Department of Emergency Management  (DEM) 
The Department of Emergency Management supports Regional Emergency 
Management Organizations (REMOs) and member municipalities through: 
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Appendix A: Definitions  
In these Regional Emergency Management Organization Standards, terms are defined as 
follows: 

Business Continuity 
Management  

Holistic management process that identifies potential threats 
to a department and the impacts on business operations 
(especially critical business functions) that those threats, if 
realized, might cause. It provides a framework for building 
organizational capacity and developing resilience, supporting 
an effective and efficient response to disruptive events. 

Business Continuity Plan (BC 
Plan) 

A documented collection of procedures and information that is 
developed, compiled, and maintained in readiness for use in a 
disruptive event, which will enable the department to recover 
and continue to deliver its critical products and services at an 
acceptable predefined level. 

Critical Business Function  High priority business activities, programs and services that 
are essential in meeting the department or government 
mandate, and which have the highest priority in terms of 
business continuity and recovery time objective. 

Critical Infrastructure  The processes, systems, facilities, technologies, networks, 
assets, and services essential to the health, safety, security or 
economic well-being of Nova Scotians and the effective 
functioning of government.  

Emergency A present or imminent event in respect of which the Minister or 
a municipality believes prompt co-ordination of action or 
regulation of persons or property must be undertaken to 
protect property or the health, safety or welfare of people in the 
Province. 

Emergency management  The management of emergencies concerning all-hazards, 
including all activities and risk management measures related 
to prevention and mitigation, preparedness, response and 
recovery 

Emergency management 
plan 

A document to define programs and procedures that is 
intended to mitigate the effects of an emergency or disaster 
and to provide for the safety, health or welfare of the civil 
population and the protection of property in the event of such 
an occurrence. 
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disaster occurs; mitigation activities may be included as part of 
prevention. 

Municipality  A city, incorporated town, or municipality of a county or 
district.  

Preparedness  

 

 

 

 

 

Prolonged Power Outage 

Actions that involve a combination of planning, resources, 
training, exercising, and organizing to build, sustain, and 
improve operational capabilities. Preparedness is the process 
of identifying the personnel, training, and equipment needed 
for a wide range of potential incidents and developing 
jurisdiction -specific plans for delivering capabilities when 
needed for an incident. 

 
A prolonged power outage is one that requires the activation of 
a comfort centre. The length of time that defines this is 
typically based on the needs of the affected community and 
determined through consultation with emergency 
management partners. 

 

Provincial Liaison Officer  

 

A representative of Joint Task Force Atlantic who is located at 
EMO and acts as that vital link between civilian and military 
operations. 

  

Regional Emergency Action 
Committee (REAC) 

A provincially lead committee composed of key regional 
stakeholders from emergency services, provincial 
departments, and partner agencies that supports the regional 
response to emergencies and critical incidents. It provides 
operational guidance, situational awareness, and decision-
making support during actual emergency events. 

REMO Advisory Committee 

 

A committee that provides guidance, advice, and strategic 
input to the Regional Emergency Management Organization 
(REMO) on emergency management priorities, policies, and 
initiatives. Made up of elected from each municipal unit in the 
REMO, CAOs and Emergency Management staff. Its role does 
not include operational decision-making.  
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Regional Emergency 
Operations Centre (REOC / 
ECC )   

(Provincial)  

The Department of Emergency Management (DEM) will operate 
Regional Emergency Operations Centres (REOC / ECCs) that 
and will contain the necessary working space and 
communications capacity to enable effective coordination of 
emergencies at the Regional level by DEM. Outside of 
emergencies, these facilities will house the regional staff and 
programs to support REMOs. These provincial facilities are 
referred to as REOC / ECC s in plans, standards, and guidance. 

Regional Emergency 
Management Organization 
Emergency Operations 
Centre or Emergency 
Coordination Centre (REMO 
EOC / REMO ECC ) 

(Municipal)  

Each REMO will establish and operate a REMO Emergency 
Operations Centre. This is also a physical location with the 
space and equipment necessary to maintain effective 
coordination of emergencies and communication with the 
Provincial REOC / ECC and PCC. These facilities are 
differentiated with the name REMO EOC / ECC in plans, 
standards, and guidance. 

REMO Planning Committee 

 

A committee responsible for developing, reviewing, and 
maintaining regional emergency management plans, 
procedures, and exercises. It supports REMO by ensuring 
planning activities are coordinated, up-to-date, and aligned 
with provincial and municipal requirements. 

Severe Winter Storm  

 

 
 
 

State of emergency 

A severe winter storm can include a wide variety of dangerous 
weather conditions including extreme cold, blinding blizzards 
and ice storms. Severe winter storms typically accompany a 
Weather Advisory Alert or Winter Storm Warning administered 
by Environment and Climate Change Canada.  

 
A state of emergency declared by the Minister, pursuant to the 
Emergency Management Act. 

State of local emergency  A state of local emergency declared by a municipality or 
renewed by it, pursuant to the Emergency Management Act. 
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Appendix E: Weather Impact Guide 
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December 15,2025

Municipality of Lunenburg
lOChamplain Drive,
Cookville, NS. B4V 9E4

Attn: Angela Henhoeffer, CEM, ABCP
Manager, Lunenburg County Emergency Management

Please find attached the 2025 Financial Statements for the Lunenburg County Ground Search and Rescue
Team for the period January 1 to November 30. Also attached is the 2026 budget. The Team is thankful for
the 2025 grant and we are anticipating that all is in place for the 2026 grant.

We had an exceptional year fund raising in 2025 but don't anticipate it will be quite as good in 2026, also
we were able to access the Emergency funding from the province this year for additional equipment which
won't be available next year.

All your support and help is appreciated by our membership.

Yours truly,

^^-^
Wayne Fiddes
Treasurer LUGSAR
^ell 902-523-4105
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LUNENBURG COUNTY GROUND SEARCH AND
RESCUE TEAM

INCOME STATEMENT
PERIOD JANUARY 1, 2025 TO November 30, 2025

REVENUE:
Ways & Means
Reimburse RCMP & DEM
Provincial Grants

Municipial Grants

Federal Rebates

Term Deposit Interest

Actual

$10,332.63
$ 2,084.43
$ 14,688.24
$ 10,000.00
$ 1,537.61
$ 96.44

2026

Budget

$ 5,000.00
$ 500.00
$ 3,000.00
$ 10,000.00
$ 1,800.00
$ 2,500.00

TOTAL REVENUE: $38,739.35 $ 22,800.00

EXPENSES:
Vehicle - Fuel
Vehicle repairs
Propane
Bell Aliant
NS Power

Internet

Property Insurance

Operating Expenses

Capital Expenses

Training Expenses

Training Supplies

TOTAL EXPENSES:

NET INCOME (LOSS)

$654.13
$6,096.40
$1,167.05

$458.23
$526.24
$747.93

$4,734.00
$15,919.71
$5,023.21

$874.00
$94.67

$36,295.57

$2,443.78

$ 700.00
$ 4,000.00
$ 1,200.00
$ 470.00
$ 1,100.00
$ 850.00
$ 4,800.00
$ 5,000.00
$ 2,000.00
$ 3,200.00
$ 1,000.00

$ 24,320.00

<'<i;i c;7n on-i

Current Assets as of Nov. 30,2025:
Operating account

Training account

Investment accounts (GIC's)
Total Current Assets

$ 26,168.96
$ 10,436.90
$ 111,925.36
$ 148,531.22
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LUNENBURG COUNTy GROUND SEARCH AND
RESCUE TEAM

INCOME STATEMENT
PERIOD JANUARY 1, 2024 TO DECEMBER 31, 2024

2024 2023

REVENUE:

Ways & Means Committee
Reimbursements RCMP & EMO expenses
Provincial Grants

Municipal Grants

Federal Rebates (HST)
Sale of 2005 Ford SUV
Term Deposit Interest

TOTAL REVENUE:

$1,985.46
$309.19

$3,000.00
$16,339.25
$1,010.78

$5,387.25

$28,031.93

$2,755.63
$3,795.88

$13,000.00
$20,000.00
$1,659.57
$1,800.00

$43,011.08

EXPENSES:
Telephone ( cellular & Bldg)
Electricity

Propane

Gas (Vehicles)
Vehicle Repairs

Taxes

Insurance

Operating Expenses

Capital Expenditures

Training Supplies

Depreciation

TOTAL EXPENSES:

NET INCOME (LOSS)

$516.00
$1,121.43

$396.06
$705.29
$591.16
$409.87

$4,337.00
$3,067.69

$1,546.47
$31,145.73

A43,836.70

($15, SO''1.77)

$597.19
$919.54

$1,271.00
$1,256.59
$8,888.32

$382.16
$4,571.00
$5,037.04

$603.74
$1,527.93

$37,344.80

$62,399.31

/d Q.388.231
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LUNENBURG COUNTY GROUND SEARCH AND
RESCUE TEAM

BALANCE SHEET 2024

ASSETS

Current Assets

Bank - Chequing

Training Account

Term Deposits

2024

$ 12,016.00
$ 10,653.50
$ 120,208.97

2023

$ 22,869.16
$ 10,199.97
$ 114,821.72

Total Current Assets

Fixed Assets

$ 142,878.47 $ 147,890.85

Equipment

Accum. Depreciation

Vehicles

Accum. Depreciation

Building & Land
Accum. Depreciation

Total Fixed Assets

Total Assets

Equity

Retained Earnings

TOTAL EQUITf

$ 96,908.34
$ (34,229.63)

$ 29,416.00
$ (15,002.16)

$ 258,925.00
$ (19,258.74)

$ 316,758.81

$ 459,637.28

$ 459,637.28

$ 459,637.28

$ 94,380.00
$ (18,876.00)

$ 29,416.00
$ (8,824.80)

$ 241,100.00
$ (9,644.00)

$ 327,551.20

$ 475,442.05

$ 475,442.05

$ 475,442.05
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